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CHANCELLOR'S MESSAGE

Effective strategic planning is a continuous process, entailing constant reassessment of
institutional needs, resources and operating environment. The primary objective of our
plan is central to our planning process asit has evolved over the last decade, and it can be
stated succinctly:

“To sustain and strengthen our position of preeminencein research
and higher education.”

Most recently, our assessment of needs, resources and environment was conducted
through the mandatory self-study that led to our 10-year reaccreditation in 1999, athree-
year effort involving the coordinated participation of hundreds of faculty, staff, students
and community members.

The exhaustive findings of the self-study were later summarized in the executive
document, Targeting Tomorrow, which identified five strategic priorities for the
university for the coming years:

. Promote Research

[I. Advance Learning

[11. Accelerate Internationalization
V. Amplify the Wisconsin Idea
V. Nurture Human Resources

Targeting Tomorrow now provides us with a ten-year framework for sustaining and
strengthening our university. Using this framework, the university community set out to
develop a specific agenda for action; this document is the result. Included for each of the
priorities outlined in Targeting Tomorrow are goals and initiatives. Hundreds of faculty,
staff and students are now engaged in advancing the calls to action outlined here. This
plan is also online at www.chancellor.wisc.edu/strategicplan/.

A partner document provides an executive summary of our plan. | wrote Connecting
Ideas. Strategies for the University of Wisconsin-Madison to provide an overall context
for this extensive action. Please refer to the title page of this document for information on
how to obtain copies. Separate detailed plans also exist for our campus's physical plant
and environmental needs.

| now invite you now to engage in advancing these plans, to sustain and strengthen our
position of preeminence in research and higher education. Ideas for getting involved are
included in the final sections of this document.

John D. Wiley
Chancellor



PROMOTE RESEARCH

Martin Cadwallader, Interim Yice Chancellor for Research and

Interirn Dean of the Graduate School

Tel: BOG/2E2-1044 Fax: BOS/262-5134 E-mail:

Promote Research

cadwalladen@bascorm wisc.edu
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PROMOTE RESEARCH

“Scholarly research is one of the University of Wisconsin-Madison’s
proudest traditions. Research discoveries have improved our lives by
affecting the environment in which we live, the food we eat, the
technology we count on and the good health we pursue. As we look back
over 150 years of research at the UW-Madison, we find again and again
discoveries that have led to things that we simply take for granted today.

To continue to advance the university’s research preeminence in the 21st
century, three things, at a minimum, must happen: first, we need to
increase resources and improve the infrastructure for research; second, we
need to bring the discoveries of research into the classroom and provide
experience in research for students; third, we need to apply research to
promote the economic development and the general well-being of
society.”

—The Reaccreditation Project: A Self Study (1999); Targeting Tomorrow
(2000)

The goals of the strategic priority to Promote Research are:

I.  Increase resources and improve infrastructure for research/creative work
II. Enhance research/education experiences for students
III. Apply research and education for economic development and benefit of society

The initiatives recommended to advance each of these goals are:

I. INCREASE RESOURCES AND IMPROVE
INFRASTRUCTURE FOR RESEARCH/CREATIVE WORK

RECRUIT/RETAIN OUTSTANDING FACULTY, STAFF AND STUDENTS
Providing competitive compensation and a supportive work environment are key to
recruiting and retaining our impressive university research work force, which includes
faculty, academic and classified staff and students. Active recruitment strategies,
particularly for graduate students, are being implemented to ensure that
programs/departments recruit effectively for a stellar, diverse graduate student
population. Joint recruiting efforts that illustrate the breadth and depth of choice in
graduate education represent a successful, and growing, recruitment strategy by
programs, such as the biological sciences. A new initiative focuses on the needs and
issues of post-doctoral students who contribute significantly to our research/creative
work.



DEVELOP NEW RESEARCH/CREATIVE WORK AREAS THROUGH
INTERDISCIPLINARY/STRATEGIC HIRING

The interdisciplinary hiring initiative (“cluster hiring”) generated the development and/or
growth of emerging research/creative work areas, such as genomics, visiting artists,
computational sciences, cultural studies, nanotechnology, neuroscience and ethics.
“Cluster hiring” has created an excitement and vitality on the campus with 65 new faculty
addressing emerging interdisciplinary areas. This hiring approach should continue and
new initiatives emerging from the cluster hires should be supported to ensure success of
these clusters.

MODERNIZE RESEARCH/EDUCATION FACILITIES

Numerous campus building projects have recently been completed, including Chemistry,
Biochemistry, Pharmacy and Waisman Center. The new Biostar Initiative includes four
buildings for the biological sciences, providing modern, safe research laboratories and
education facilities for our students, faculty and staff. However, adequate facilities for the
creative arts lag behind and renovation of existing research facilities remains a critical
need. While some progress is being made to modernize these facilities to meet current
standards, this remains a major challenge.

Providing rapid, direct access to information of interest to faculty, staff and students is
integrated into programs across campus; however, improved computer infrastructure is
key to ensuring that the research and education efforts are able to utilize emerging
technology.



PROVIDE ELECTRONIC RESEARCH ADMINISTRATION

A priority for campus is to provide researchers with a coordinated, efficient electronic
research environment for obtaining information about grant opportunities, submitting
grants, participating in training programs, such as human subjects, and maintaining
current information valuable to their research efforts.

II. ENHANCE RESEARCH/EDUCATION EXPERIENCES
FOR STUDENTS

INCREASE OPPORTUNITIES FOR STUDENT RESEARCH
EXPERIENCES

The Hilldale program continues to provide excellent opportunities for undergraduates to
participate in research programs on campus. The Summer Research Opportunity
Program, which welcomes more than 100 students to campus each summer, is
particularly successful in recruiting underrepresented populations to our campus and to
our graduate programs. The Undergraduate Research Symposium is generating enhanced
participation across campus and growing each year. The Wisconsin Distinguished
Graduate Fellowship program is a joint effort of WARF, the UW Foundation, the
Graduate School, and all schools and colleges to generate a $200 million endowment for
graduate student support and has generated commitments for 145 endowed fellowships.
Efforts to increase stipends, provide tuition remissions and increase fellowship support
are directed at recruiting and supporting outstanding graduate students who, in turn, are
critical to recruiting and retaining faculty and staff.

ENHANCE GRADUATE PROGRAMS

The continual review of programs has led to mergers of a number of graduate programs
and improvements in existing programs, particularly with regard to guidelines for
graduate student progress; that effort will continue. The goal is to provide a stronger
research experience for the student and to effectively use faculty and staff time for
administration of such programs. Areas of increasing emphasis include featuring the
variety of future career opportunities available to graduates and maintaining contact with
our alumni to ensure their input and support.



INCREASE CAPSTONE/CERTIFICATES PROGRAMS

Capstone programs are new academic offerings that permit students to complete
advanced studies without requiring them to enroll in traditional master’s or doctoral
degree programs. These emerging programs provide an educational transition to
professional opportunities for undergraduates from the liberal arts; add multidisciplinary
breadth that gives unique perspective to the core undergraduate major; provide lifelong
learning opportunities; and enable graduates to return to school and build on their careers
or professions. For example, the capstone certificate in Geographic Information Systems
(GIS) for recent graduates in the humanities, social sciences or physical sciences has
attracted a significant student body. This non-specialist program covers the foundations
of GIS and spatial analysis, cartography, statistics, hands-on exposure in the form of lab
exercises, course projects and an internship. The program is designed to provide a mix of
theory and practical knowledge that will have wide application in business,
environmental analysis, planning and other areas.

PROVIDE PROFESSIONAL DEVELOPMENT OPPORTUNITIES

The Graduate Student Professional Development Office is a new unit within the Graduate
School created to enhance the professional development opportunities for graduate
students on campus. The mission of the GSPD Office is to monitor, coordinate and
provide professional development opportunities for graduate students relevant to
academic and market needs in the 21st century.

STRENGTHEN K-12 CONNECTIONS

This is a new 1nitiative intended to enhance the connections between research and
science, mathematics, engineering, and technology education at all levels. The Graduate
School is coordinating a campuswide $1.2M NSF grant, the K-Through-Infinity
Professional Development Partnership, with this goal. There are 14 teams, 24 graduate
fellows, university faculty and staff, and numerous elementary, middle and high school
teachers participating in this new program. Many of these teams are associated with
major research enterprises on campus.

III. APPLY RESEARCH AND EDUCATION FOR ECONOMIC
DEVELOPMENT AND BENEFIT OF SOCIETY

The most significant “product” of our university is clearly our graduates, including
undergraduate, graduate and professional students. The application of their education to
the issues facing the world is our most influential contribution — and all of the aspects
mentioned above are related to that.



COMMUNICATE WITH THE PUBLIC ABOUT RESEARCH/CREATIVE
WORK

Providing information to the public about research continues to be a priority and occurs
through many different venues, such as printed publications (On Wisconsin, Wisconsin
Week, annual reports); electronic educational programs, such as “The Why Files,” an
award-winning Web site for the science behind the news and Sea Grant’s “Jason Project”
for scientific expeditions; teacher training in biotechnology sponsored by the
Biotechnology Center and the Center for Biology Education; and many more outreach
programs involving schools and colleges. UW-Madison faculty and staff also frequently
visit schools, retirement homes, alumni gatherings, governmental groups and also host
various public events to present and discuss their research. A new initiative, in
collaboration with six major research universities, centers on developing a weekly
television series on the biosciences to reach a greater population.

FACILITATE TECHNOLOGY TRANSFER

University-Industry Relations (UIR) and Wisconsin Research Alumni Foundation
(WARF) work with faculty, staff and students to complete the research cycle by guiding
new discoveries into practical commercial uses. University Research Park, one of the
most successful research parks in the nation, provides a location for faculty-led research
to drive creation of technology start-up companies. The Technology Transfer Council
will continue its efforts to facilitate the flow of technology transfer. Development of new
academic programs, such as the Master of Biotechnology, is key to providing the
Wisconsin work force needed for growing industries in the state.

PROMOTE FLEXIBILITY THROUGH DISTANCE LEARNING

Our campus provides an increasing number of distance learning opportunities, thereby
enabling lifelong learners to pursue their educational goals in a manner that fits their
lives. The Master of Engineering, capstone and professional master in French Studies and
Geographic Information Systems are designed to provide such opportunities;
identification and development of new opportunities will require resources. A new
initiative, The World University Network (WUN), represents a partnership to expand and
extend quality learning opportunities to a global audience.



ADVANCE LEARNING - Undergraduate Education

Advance Learning

Peter Spear, Provost and Yice Chancellor for Academic Affairs

Tel BORS2EZ-1304 Fax BOR/265-3324 E-mail pspear@bascom wisc edu
Undergraduate Education

Bob Skloot, Associate Wice Chancellor for Academic Affairs

Tel: BOB262-5246 Fax: B08/265-3353 E-mail: skloot@bascorm wisc. edu
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ADVANCE LEARNING
UNDERGRADUATE EDUCATION

The goals of the strategic priority to Advance Learning-Undergraduate Education are the
core values of the University of Wisconsin-Madison:

. Fostering community
[I. Appreciating diversity
[11. Nurturing creativity
V. Improving society

The recommended initiatives to advance these goals are as follows:
(Also see “Nurture Human Resources — Students.”)

USING TECHNOLOGY TO SERVE STUDENTS

Technology is being used to serve students by providing services, information and
connections on-line, including “My UW-Madison.” These approaches help students by
saving them time and connecting them to the wealth of resources available. Technology
also enables the creation of small groups of students according to classes they are taking
or other special interests, which helps create small communities within a large university.
Attention needs to be given to assist students in technology preparation they may not
have acquired prior to coming to the UW.

IMPROVING THE FIRST-YEAR EXPERIENCE

Small, freshman seminars, including freshman interest groups (FIGS) are being
developed to provide students with more personal and targeted learning experiences in
their freshman year. These experiences help the transition to a large university and help
create and maintain a welcoming community. New kinds of residential learning
communities are being defined, and more academic and advising opportunities are being
developed in already-existing facilities.

EXPANDING OPPORTUNITIES FOR UNDERGRADUATES TO
CONDUCT ORIGINAL RESEARCH AND CREATIVE ACTIVITIES

Many undergraduates currently have the opportunity to conduct original research
working with faculty through programs such as the Hilldale and Holstrom Undergraduate
Research Fellowships and the Wisconsin Idea Fellowships. Opportunities for
undergraduates to work with instructional and research staff, post-docs, and graduate
students on research projects are also part of this initiative, which includes projects in all
four disciplinary divisions. In addition, the Undergraduate Research Symposium will be
expanded through targeting of the arts and humanities disciplines.
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INFUSING CURRICULA WITH SERVICE LEARNING

A number of courses across campus are being redesigned to include service-learning and
community-based components, providing students with research and learning
opportunities involving community groups. The Morgridge Center for Public Service,
together with the Provost’s Office, is creating cross-campus programs that benefit
students, instructors and community organizations and develop further the values of
“practical citizenship.” Other kinds of out-of-classroom experiences will be developed
campuswide to further the discovery and integration of the off- and on-campus
experiences.

EXPANDING EXPERIENCES TO ENCOUNTER OTHER CULTURES
Expand international study abroad opportunities to enable an even greater number of
undergraduates to experience other cultures. Review the benefits of campuswide Ethnic
Studies requirement and continue to raise awareness of and foster diversity “at home.”
Encourage the continual presentation of campuswide multicultural opportunities,
including concerts, lectures and workshops.

CONTINUING TO ASSESS AND SURVEY STUDENTS

Continue to collect feedback and data to determine how well we are meeting teaching and
learning goals and to identify additional improvements needed, for example, through the
annual undergraduate survey. In addition, continuing to refine student advising services,
including career advising. Improved mechanisms for student evaluations through
technology should be created and the results easily accessed.

PROVIDING OPPORTUNITIES FOR FACULTY AND STAFF
DEVELOPMENT

Provide opportunities, including sabbaticals and development programs that enable
faculty and staff to reflect, recharge and explore ways to improve their teaching and
interaction with students, as well as improve their professional conditions. The CCAE
Office (under the Provost’s Office) is dedicated to working with instructional staff. Such
programs as Teaching Enhancement Grants and Senior Faculty Collaboration Awards
contribute to this initiative. Maintain support for the Teaching Academy and encourage
higher visibility and acknowledgment of teaching excellence. Insure that excellence in
teaching is accounted for in institutional rewards.

PROVIDING SUPPORT FOR INTERDISCIPLINARY LEARNING

Building on past curricular and structural advances, undergraduate education and
instructional patterns should attend to the interrelationship of knowledge. Infrastructures
for effective communication will be developed to prevent redundancy and encourage
cooperation. Collaborative and team teaching opportunities, cluster hiring and multiple
majors are examples of this important intellectual goal. Conferences across disciplines
and that stress new pedagogy and integrative, holistic learning will be planned.

12



ADVANCE LEARNING - Graduate and Professional Education
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ADVANCE LEARNING
GRADUATE ano PROFESSIONAL
EDUCATION

The goals of Advance Learning — Graduate and Professional Education are:

I. Assure that graduates have the set of skills appropriate for the challenges and
evolving needs of their early careers

II. Explore multidisciplinary research and education programs

I1I. Identify and recruit a diverse and stellar graduate and professional student
body

IV. Improve academic and student support services for graduate and professional
students

The recommended initiatives to advance these goals are:

I. ASSURE THAT GRADUATES HAVE THE SET OF SKILLS
APPROPRIATE FOR THE CHALLENGES AND
EVOLVING NEEDS OF THEIR EARLY CAREERS

EVALUATE PROFESSIONAL DEVELOPMENT AND TEACHER
TRAINING NEEDS TO ENHANCE COMMUNICATION AND RELATED
SKILLS

This initiative is directed at three important implications for the skills expected of our
graduates: (1) core skills are changing at a more rapid rate than a few years ago; (2)
employers are less willing to devote time to on-the-job training; and (3) graduates are
far more likely to be mobile, so the portability of their skill set is more important than
ever. Furthermore, our graduates need to be proficient in discussing their research and
professional skills clearly with a variety of audiences, including future employers,
general audiences, teachers and students. The Graduate School Professional
Development Office is a new unit within the Graduate School created to enhance the
professional development opportunities for graduate students on campus. The mission
of the office is to monitor, coordinate and provide professional development
opportunities for graduate students relevant to academic and market needs in the 21st
century.

IMPROVE THE POST-DOCTORAL EXPERIENCE

The purpose of this initiative is to provide opportunities to all current post-doctoral
students to connect with each other, to access professional development opportunities at
UW-Madison and to ensure that these individuals receive timely and constructive
feedback from their mentors. We are looking at university policies in the human

14



resources area, involving workplace protections and professional and career
development.

II. EXPLORE MULTIDISCIPLINARY RESEARCH AND
EDUCATIONAL PROGRAMS

ENCOURAGE NEW CAPSTONE CERTIFICATE PROGRAMS AND
DISTANCE LEARNING INITIATIVES

The university will explore ways to export higher education to improve access, help
enhance the UW-Madison’s global community and promote cooperative arrangements
for sponsored research. Our campus is providing increasing opportunities for distance
learning, especially for students in other regions of the Midwest. For example,
cooperative agreements exist with the University of Minnesota for programs in school
psychology, entomology and political science. In addition, UW-Madison is working with
UW-System to develop distance learning of less-commonly taught languages.

Capstone programs are new academic offerings that permit students to complete
advanced studies without requiring them to enroll in traditional degree programs.
Capstones provide an educational transition to professional opportunities for
undergraduates from the liberal arts; add multidisciplinary breadth that gives unique
perspective to the core undergraduate major; provide lifelong learning opportunities; and
enable graduates to return to school and build on their careers or professions.

III. IDENTIFY AND RECRUIT A DIVERSE AND STELLAR
GRADUATE AND PROFESSIONAL STUDENT BODY

SHARE BEST PRACTICES ON RECRUITING

Toward the goal of sharing what works in recruiting, the Graduate School is engaged in a
detailed marketing analysis of current practices. The outcome of the analysis will be to
provide an on-line recruitment guide for departments and programs that will encourage
continued sharing of information about recruiting activity nationally, internationally,
among peer institutions and on campus. The guide will also provide ongoing updates on
grant supplementation, opportunities for funding, special tours or presentations available
for prospective students and available funding for departmental recruiting. We have
found that to remain competitive, we must facilitate the implementation of aggressive
recruitment activities throughout campus. In addition, we are working to create
informative and dynamic content on the Web and in print for prospective students.

INCREASE PARTICIPATION IN THE SUMMER RESEARCH
OPPORTUNITY PROGRAM AND THE MCNAIR SCHOLARS PROGRAM
The Summer Research Opportunity Program, which welcomes more than 100 students to
campus each summer, is particularly successful in recruiting underrepresented
populations to our campus and to our graduate programs. In addition, the McNair
Scholars Program, funded by the Department of Education and the Graduate School,
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continues to be successful in preparing first generation and low-income students, or
students from historically underrepresented groups, for graduate study. We will continue
to enhance these programs through aggressive recruitment activities, including increased
funding for participants.

ENHANCE PARTNERSHIPS WITH FEEDER INSTITUTIONS, ALUMNI,
AND WITH BUSINESS/INDUSTRY

As faculty and staff continue to voice concerns regarding an inability to recruit the “best”
students, expectations grow regarding where we can increase interest in graduate and
professional education. This initiative seeks to establish deeper links with faculty, staff
and alumni by partnering with schools such as Clark Atlanta University, Howard
University, Tuskegee University, College of Menominee Nation and the University of
Puerto Rico (Rio Piedras and Mayaguez) to exchange post-doctoral students and faculty,
as well as to provide annual seminars and presentations that promote graduate study at
UW-Madison. In 2000, we made the first post-doctoral exchange with Howard
University. We have recently partnered with the Forest Products Laboratory and the
College of the Menominee Nation to place UW-Madison post-doctoral students at the
college. In addition, the College of Engineering, in conjunction with the Graduate School,
has partnered with Rice University as part of an NSF grant to promote minority graduate
education.

Parallel to our efforts with colleagues at feeder institutions, we have begun work to
identify alumni (in academia and in business and industry) who are interested in
partnering with us to increase our yield of top prospects.

IV. IMPROVE ACADEMIC AND STUDENT SUPPORT
SERVICES FOR GRADUATE AND PROFESSIONAL
STUDENTS

FOSTER EFFECTIVE ADVISING AND MENTORING PRACTICES
Advising is a key activity for faculty mentors. To be most effective, advising should be
clear, frequent and honest, as well as intellectually sound. This initiative requires that we
work to ensure the best outcome for the investment of both the faculty member’s and the
student’s time and talents. The Graduate School is currently working on a set of
guidelines for faculty advisers. Although we understand and value the differences
exhibited by disciplines across campus, we also think that learning from each other’s best
practices will serve to improve education at UW-Madison.

In 1999 we launched a pilot program called Partners for Success to enhance the graduate
experience of incoming students of color by providing a partnership network. The
program is designed to provide non-academic advice, community and the opportunity for
new friendships. A student advisory council is now in place to work on the expansion of
the Partners for Success program.
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ADVANCE LEARNING - Lifelong Learning
(Continuing and Qutreach Education)

Advance Learning

Peter Spear, Provost and YWice Chancellor for Academic Affairs

Tel: 608/262-1304 Fax: B08/265-3324 E-mail: pspean@bascom.wisc.edu
Lifelong Learning

Howeard Martin, Associate Wice Chancellor for Extended Programs

Tel: B08/262-5621 Fax: BO08/262-5627 E-mail: hmilg@mail des wisc.edu

Lifelong Learning

L J
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ADVANCE LEARNING

LIFELONG LEARNING
(CONTINUING AND OUTREACH EDUCATION)

UW-Madison will continue to build on its tradition of extending the resources of the
university to serve nontraditional students and individuals of all ages by expanding
lifelong professional and personal development opportunities. UW-Madison remains a
national leader in providing continuing education programs in business, health sciences,
education, government, and the arts and humanities. Some 2,000 noncredit continuing
education programs serve more than 70,000 individuals each year; pre-college programs
serve 11,000 youth; and thousands of adults benefit from credit-based evening and
distance-learning programs.

Priority will be placed on expanding professional development and personal enrichment
for adults, developing programs to prepare youth for postsecondary education and
expanding services to nontraditional students. Given the breadth of activities across
schools and colleges, continuous effort will be made to assess constituent needs and to
coordinate classroom, on-site, distance delivery and other program development.

The goals of the Lifelong Learning strategic priority are to:

I. Expand continuing professional education programs

II. Broaden learning opportunities for personal development and enrichment

II1. Enhance educational services to nontraditional students throughout their
lifetimes

IV. Foster the academic development of pre-college youth

The recommended initiatives to advance these goals are:

I. EXPAND CONTINUING PROFESSIONAL EDUCATION
PROGRAMS

EXPAND PROFESSIONAL EDUCATION AND RETOOLING PROGRAMS
Degree programs available in nontraditional formats will expand through new easier-
access master’s degrees for Wisconsin teachers, engineers (in manufacturing, engine
research, and polymers), administrative medical professionals and nurses. Retooling and
continuing education programs in education, business, engineering and other professional
areas will remain strong, with new on-line components being developed. Outcome-based
assessments for professional development are resulting in new partnerships with
companies like Coca Cola USA, Motorola, Covance and Saudi Aramco. New educational
partnerships include an executive education program with the University of lowa School
of Business.

19



The Center for World Affairs and the Global Economy shares its expertise with
businesses and addresses complex challenges resulting from the integration of the world's
economy. Wisconsin educators and businesses connect with the global economy through
the Center for International Business Education and Research, which helps globalize the
curricula of two-year community and technical colleges, and holds workshops on
international economics and trade issues for business leaders, teachers and other
professionals. The Wisconsin Policy Portal and Library Web site for legislators provides
access to information on taxation, health care, corrections, privacy issues, education and
land use. A three-day Wisconsin Idea Seminar that takes legislators around the state and
immerses them in critical issues is planned. Expanded Internet access for health care
professionals will make grand rounds and health science faculty lectures and programs
available via the Web, connect nurses with health care databases, and provide links to
practice-based programs and clinical trials.

(See “Amplify the Wisconsin Idea: Technology Transfer,” “Promoting Research” and
“Amplify the Wisconsin Idea”)

INCREASE THE NUMBER OF PROGRAMS FOR MANDATORY
LICENSING/CERTIFICATION

Mandatory certification and licensing requirements for pharmacists, nurses, teachers,
MDs and social workers are creating growth for continuing education programs (e.g., a
new Web-based Certificate Program in Human Services Administration meets the needs
of social workers). Programs will enhance post-graduate professional development for
teachers through the Advanced Placement Institute and the Summer Teacher
Enhancement Programs, and teachers will be better prepared to be successful in
culturally diverse schools through a future partnership with UW-Milwaukee and
Milwaukee Public Schools that aims to improve student education and the professional
development of Milwaukee and Kenosha teachers. Contract on-site programs will
increase: For example, half of the library school’s continuing education programs are
delivered on-site via contract programs.

(See “Amplify the Wisconsin Idea”)

DEVELOP NEW CAPSTONE DEGREES AND CERTIFICATE PROGRAMS
Capstone, certificate and terminal degrees will increase. The Wisconsin Public Managers
Program is a system-wide collaboration for city and county managers, police chiefs and
city clerks. The La Follette School of Public Affairs offers a 12-credit capstone certificate
program for legislative staff (which can transfer to graduate credits toward a master’s
degree), and orientation seminars and policy forums for legislators. New on-line
certificate programs in Spanish and French for business are designed for graduate
students and the business community. Future initiatives will include the development of
an on-line Geographical Information Certificate, on-line modules in export readiness for
the Department of Agriculture, and programs will be encouraged in biotechnology,
information technology, and computer science.
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(See “Advance Learning: Graduate and Professional Education,” “Promoting Research”
and “Amplify the Wisconsin Idea”)

II. BROADEN LEARNING OPPORTUNITIES FOR
PERSONAL DEVELOPMENT AND ENRICHMENT

ADVANCE SCIENCE EDUCATION AND SCIENTIFIC LITERACY

Efforts are planned to coordinate and enhance community outreach programs in the
biological and life sciences, the health sciences, environmental sciences and space
science, and to provide a continuum of enrichment experiences for professional and K-12
audiences. An endowment for science education is planned for program funding in the
sciences to serve low-income and underrepresented audiences. A new Wisconsin Idea
lecture series in fall 2001 will promote scientific literacy, and K-12 and community-
based science education will expand through the efforts of the newly endowed Wisconsin
Idea Chair. The Wisconsin Inter-Tribal Children’s Health Project delivers health care to
tribal members and educational programs to tribal health-care professionals. International
programs include Expanding Access to Global Learning Experiences, which currently
enables student nurses to visit Cuba to study public health systems, and links agricultural
students with Costa Rican communities to work on natural resource and economic issues.
Other initiatives through the Center for Biology Education transfer research to the K-12
education community and the public through outreach partnerships.

(See “Amplify the Wisconsin Idea”)

PROMOTE UNDERSTANDING OF CULTURES AND SOCIETIES
THROUGH THE ARTS AND HUMANITIES

The Center for Humanities will increase programs designed to expand cultural
experiences and improve the quality of life. These efforts include a focus on humanities
as part of the Wisconsin Idea Lecture Series in 2002; the “Humanities Without
Boundaries™ lecture series; Expanding the Humanities in Schools seminars; and the
potential development of tuition-free courses in philosophy, history and literature for
low-income individuals (former inmates, the homeless and new immigrants). The Arts
Institute will broaden its Interdisciplinary Arts in Residency Program through
multicultural performances, exhibits, and community and school programs. Residencies
will include more K-12 activities, such as the fall 2000 program that permitted
Milwaukee high school students to attend a preview of 4 Raisin in the Sun and to
participate in a panel exploring African-American legacies in theatre and drama. Service
learning programs, like the Wisconsin Idea Undergraduate Fellowships and Community
Scholars Program, will further engage students in combining service opportunities with
their on-campus experiences.

(See “Advance Learning: Undergraduate Education” and “Amplify the Wisconsin Idea”)
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ENHANCE LIFELONG LEARNING PROGRAMS FOR LEARNERS IN
RETIREMENT, ALUMNI, DONORS AND FRIENDS

A new Alumni Learning Opportunity Program, developed in conjunction with the
Wisconsin Alumni Association, is being launched in summer 2001 to provide educational
opportunities in the sciences, arts and humanities to alumni nationwide. The Arts Institute
will continue to expand the three-year old Wisconsin Film Festival into a major regional
festival showcasing Wisconsin filmmakers and attracting viewers and scholars from
throughout the Midwest. A major building and program endowment is proposed to
expand opportunities for the growing number of learners in retirement programs. UW-
Madison On the Road programs and supporting Web-site enhancements will continue to
provide opportunities for alumni and state citizens to connect to the university. The
Wisconsin Union will also continue to offer Mini Courses, and outdoor and cultural
programs.

(See “Amplify the Wisconsin Idea”)

III. ENHANCE EDUCATIONAL SERVICES FOR
NONTRADITIONAL STUDENTS THROUGHOUT THEIR
LIFETIMES

EXPAND EDUCATIONAL SERVICES AND PROGRAMS TO
NONTRADITIONAL STUDENTS

The registration, counseling, and adult educational and career services for nontraditional
students will expand through increased workshops and information sessions in the
community and via increased Web-based systems. Increased efforts include community
informational sessions and workshops on career and educational services available at
Borders East Bookstore, government and social service agencies, community festivals,
career fairs, business locations, libraries and community organizations, with special
efforts to serve underrepresented groups. Professional development opportunities will be
designed for employees on campus. The School of Business offers an annual employee
scholarship for its evening MBA program. Efforts to build a professional development
culture in which ongoing learning for all employees is expected and supported will
continue.

(See “Nurture Human Resources: Professional Development” and “Amplify the
Wisconsin Idea”)

IVv. FOSTER THE ACADEMIC DEVELOPMENT OF PRE-
COLLEGE YOUTH

PROMOTE YOUTH PROGRAMS IN THE SCIENCES, ARTS AND
HUMANITIES

The wide range of youth programs will continue to grow. The number of Wisconsin high
school students taking advanced placement courses will increase, and research-based
programs linking graduate students with schools, such as the K Through Infinity program,
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will continue. Efforts to encourage minorities, women and low-income youth to attend
college and seek professional careers will increase (e.g., PEOPLE Program). We will
partner with UW-Milwaukee to provide a continuum of high school and middle school
enrichment programs. On-campus summer learning and research experiences for youth in
the sciences, engineering, Native American studies, the arts and humanities, nursing,
medicine and information technology will continue to grow.

(See “Nurture Human Resources,” “Promote Research” and “Amplify the Wisconsin
Idea”)

DEVELOP A K-12 WEB PORTAL FOR STUDENTS AND TEACHERS

The K Through Infinity Program in the Graduate School proposes to develop a user-
friendly K-12 Web portal that will extend the resources of UW-Madison to teachers and
students throughout the country. In conjunction with community teachers and campus
departments, the project will create an annotated and searchable database for all the Web
sites at UW-Madison that serve the K-12 audience, providing ready access to education
and curricular research, professional development opportunities for teachers, youth
programs, and the wealth of content-based information in the sciences, arts and
humanities that is geared toward K-12 students and teachers.

(See “Amplify the Wisconsin Idea”)
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AMPLIFY THE WISCONSIN IDEA

In keeping with the state’s motto, “Forward,” the Wisconsin Idea of the 21st century will
share and apply advances in knowledge for the common good in collaboration with the
state, its many constituents and communities, and its partners around the world.

For more than a century, the Wisconsin Idea has been a core value of UW-Madison — a
value of extending the resources of the university in service to the state and nation — that
sets us apart from universities around the world. Through the creation, application,
transfer and integration of knowledge, the Wisconsin Idea creates a partnership between
the university and the people and resources of Wisconsin, the nation, and the world.

The goals of the strategic priority to Amplify the Wisconsin Idea are to:

I. Advance Wisconsin’s and the global economy

II. Address societal issues through multidisciplinary approaches

II1. Foster technology transfer, e-learning and other distance learning
IV. Increase lifelong learning opportunities

Recommended initiatives to advance these goals are:

ENHANCE ECONOMIC DEVELOPMENT THROUGH TECHNOLOGY
TRANSFER TO BUSINESS AND INDUSTRY

(See “Amplify the Wisconsin Idea: Technology Transfer” and “Promote Research”)

PROMOTE INTERNATIONAL EDUCATION AND PARTNERSHIPS

The Center for World Affairs and the Global Economy (WAGE) and the Center for
International Business Education and Research will make international expertise
available to individual and business clusters, address complex challenges resulting from
the global economy, and help to internationalize the curricula of regional community and
technical colleges. The new International Studies Program, Expanding Access to Global
Learning Experiences, funds educational programs that enable student nurses to visit
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Cuba to study public health systems. It also links agricultural students with Costa Rican
communities to work on natural resource and economic issues.

The engineering and business schools are developing strategic partnerships with
universities and governments in the Pacific Rim and Asia. The College of Agricultural
and Life Sciences helps dairy industries in emerging nations (e.g., Brazil), thereby
establishing Wisconsin as a primary source for dairy cows, genetic materials, supplies
and expertise. The Land Tenure Center is helping Albania set up private land markets.
Plant pathologists are working with scientists in the Middle East to breed virus resistant
beans and other vegetables, and in the process bringing together Israelis, Palestinians,
Syrians and Egyptians. A Philippine test site for applied research on agricultural-
environmental interactions serves as a learning center for other Southeast Asian
countries. The School of Education will train Thai PhD students in science education.

(See “Accelerate Globalization™)

PROVIDE RESEARCH-BASED EXPERTISE TO STATE AGENCIES,
EDUCATIONAL INSTITUTIONS, AND THE PRIVATE SECTOR

A new WAGE effort will create university-business platforms to support clusters of
knowledge-based industries in Wisconsin to strengthen the economy. The health sciences
will use technology to make grand rounds and faculty lectures available to doctors and
health care professionals via the Web, allow nurses to connect to new databases, and
provide links to practice-based programs and clinical trials. A Wisconsin Policy Portal
and Library Web site provides access to information needed by legislators. A K-12 Web
Portal will create a directory of UW-Madison Web sites for teachers and students. We
will continue to provide research-based expertise to Cooperative Extension to facilitate
knowledge transfer to Wisconsin counties. New efforts will link information systems to
government and business. Economical and environmental farming practices are
developed and applied with working farmers via Discovery Farms and UW-Madison’s
experimental farms. New programs help landowners plant poplar trees to absorb runoff
and filter water before it enters streams, and to create fast-growing trees for the paper
industry. Families are helped through research on early childhood development,
nutritional education and family dynamics.

The Wisconsin Inter-Tribal Children’s Health Project delivers health care to tribal
members and educational programs to tribal health care professionals. Greater effort will
be made to reach low-income populations through such programs as the Institute for
Migrant and Seasonal Farm Worker Research and Policy in the School of Nursing and
the Land Tenure Center’s new collaboration with Tuskegee University’s Center for
Minority Land and Community Security.

(See “Amplify the Wisconsin Idea: Technology Transfer” and “Promote Research”)
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EXPAND CONTINUING PROFESSIONAL EDUCATION AND
RETOOLING PROGRAMS

New master’s degrees through nontraditional formats are being developed for Wisconsin
teachers, engineers (polymers, manufacturing and engine research), health professionals
in administration and practicing nurses. On-line certificate programs and courses are
being developed in education, business, social work and other professions (e.g., Web-
based Certificate Program in Human Services Administration and Geographical
Information Certificate). Future initiatives include a master’s in biotechnology and on-
line modules in export readiness for the Department of Agriculture.

Professional programs will expand as new mandatory certification and licensing
requirements for pharmacists, nurses, teachers, MDs and social workers create a need for
continuing education. The La Follette School of Public Affairs offers a capstone
certificate program for legislative staff, as well as orientation seminars and policy forums
for legislators. New on-line certificate programs in Business Spanish and French are
designed for MBA students and individuals in business. Outcome-based assessments for
professional development are resulting in increased partnerships with companies such as
Coca Cola USA, Motorola and Saudi Aramco. Contract on-site programs will increase:
For example, half of the library school’s continuing education programs are delivered on-
site via contract programs.

(See “Nurture Human Resources: Professional Development” and “Advance Learning:
Graduate and Professional Education” and “Lifelong Learning”)

ADVANCE SCIENCE EDUCATION AND SCIENTIFIC LITERACY

Efforts are planned to coordinate and enhance community outreach and continuing
education programs in the biological and life sciences, environmental sciences, space
science and geospatial technologies. An endowment for science education and literacy is
being planned to ensure program funding in the sciences and to serve low-income and
underrepresented audiences. K-12 and community-based science education will increase
through the efforts of the newly endowed Wisconsin Idea Chair and other activities. A
new Wisconsin Idea lecture series in fall 2001 will enhance scientific literacy in
biotechnology, the environmental sciences and the biological life sciences.

(See “Advance Learning: Lifelong Learning”)

PROMOTE UNDERSTANDING OF CULTURES AND SOCIETIES
THROUGH THE ARTS AND HUMANITIES

The Center for Humanities will develop a humanities public service lecture series in
2002-2003. Other programs to enhance cultural experiences include the potential
development of public service courses on philosophy, history and literature for
disadvantaged individuals (former inmates, the homeless and new immigrants). The Arts
Institute will extend its Interdisciplinary Arts in Residency Program through
multicultural performances, exhibits and programs in schools and community venues
throughout Wisconsin. The Arts Institute will also work to develop a University Arts
District in conjunction with the Overture Foundation project.
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(See “Advance Learning: Lifelong Learning”)

EXPAND EDUCATIONAL SERVICES TO NONTRADITIONAL STUDENTS
Services will expand through Web-based enrollment, registration and information for
high school students, and adult special and guest students taking credit courses.
Educational and career development opportunities targeted to community adults and on-
campus employees will expand through more workshops, information sessions, and via
Web-based information and services. Career and educational information sessions and
workshops now available at Borders East Bookstore, government and social service
agencies, community festivals, career fairs, businesses, libraries and community
organizations have been increased, with special efforts to serve underrepresented groups.
The Participatory Learning and Teaching Organization, a learning in retirement group,
will grow beyond its current 400 members.

(See “Nurture Human Resources” and “Advance Learning: Lifelong Learning”)

FOSTER THE ACADEMIC DEVELOPMENT OF PRE-COLLEGE YOUTH
Pre-college enrichment programs will grow, serving more than 11,000 youth annually.
The number of Wisconsin high school students taking advanced placement exams will
continue to increase beyond 14,200 participants, and research-based programs linking
graduate students with schools, such as the K Through Infinity program, will continue.
Efforts to encourage minority, women and low-income youth recruitment designed to
encourage students to attend college and seek professional careers will increase. UW-
Madison will partner with UW-Milwaukee to provide a continuum of high school and
middle school enhancement programs. In addition, on-campus summer learning and
research experiences for youth in the sciences, engineering, Native American studies, the
arts and humanities, nursing, medicine and information technology will grow.

(See “Nurture Human Resources,” “Promote Research™ and “Advance Learning:
Lifelong Learning”)

DEVELOP NEW ALUMNI CONTINUING EDUCATION PROGRAMS

A new Alumni Learning Opportunity Program will provide educational opportunities to
alumni nationwide, with programs in the sciences, arts and humanities. A major building
and program endowment is proposed to expand facilities and opportunities for the
growing number of programs for learners in retirement. UW-Madison On the Road
community programs and supporting Web site enhancements will continue to provide
opportunities for alumni and state citizens to connect to the resources of the university.

(See “Advance Learning: Lifelong Learning”)

FOSTER K-12 AND POSTSECONDARY EDUCATION PARTNERSHIPS
Programs will enhance post-graduate professional development for teachers and help
improve student achievement. The School of Education’s Professional Development
School for student teachers will expand from Madison elementary and middle schools to
high schools. The school is also partnering with the Madison school district and teachers’
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union to provide teacher certification for teaching aides, and it has established a
Wisconsin Distinguished Graduate Fellowship partnership for future leaders of
Wisconsin technical colleges. The Wisconsin Center for Education Research’s
Comprehensive Regional Assistance Consortium for Region VI provides research-based
information on school improvement, educational change and content standards to six
Midwestern states. A partnership with UW-Milwaukee and Milwaukee Public Schools
will improve student education and the professional development of Milwaukee and
Kenosha teachers in these culturally diverse school districts. New postsecondary
educational partnerships include an executive education program with the University of
Iowa School of Business and UW-Madison’s School of Business.

PROMOTE SERVICE LEARNING FOCUSED ON SOCIETAL ISSUES
Service learning programs, such as the Wisconsin ldea Undergraduate Fellowships and
Community Scholars Program, will engage students in community-based service
opportunities. The Morgridge Center for Public Service is working with the Community
Scholars Program and the United Way of Dane County to develop a partnership with
community organizations and neighborhoods in south Madison to improve the quality of
life there. The Wisconsin Union’s Alternative Breaks provides opportunities for students
to participate in improvement projects around the country. New courses that combine
community-learning opportunities are offered in the schools of human ecology, nursing
and pharmacy. Teaming Up on Gangs, a project of La Follette School of Public Affairs,
combines a graduate seminar with community forums that bring youth and community
leaders together to develop multi-agency responses to gang issues.

(See “Advance Learning: Undergraduate Education™)
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AMPLIFY THE WISCONSIN IDEA - Technology Transfer
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AMPLIFY THE WISCONSIN IDEA
TECHNOLOGY TRANSFER

The goal of Amplifying the Wisconsin Idea — Technology Transfer is:

A state-university partnership to develop critical mass for growing technology
transfer in Wisconsin

Following are initiatives to advance this goal:

STATE-UNIVERSITY PARTNERSHIP TO DEVELOP CRITICAL
MASS FOR GROWING TECHNOLOGY TRANSFER IN
WISCONSIN

Technology transfer includes both educating students who transfer what they have
learned to the commercial sector and, as more commonly defined, moving technological
advances (ideas, products, processes) into the private sector where they can be
commercialized to produce new products and processes or used to improve existing ones.
Clearly, the major role of the university is to educate students; a research university also
has the role and social responsibility of ensuring that research advances reach the public
through technology transfer. To facilitate technology transfer on our campus, the
Technology Transfer Council, which includes faculty, staff and representatives of
University-Industry Relations, Wisconsin Alumni Research Foundation, and University
Research Park, advises the vice chancellor for research on policies and processes
designed to help inventors transfer their technology in an effective, efficient and ethical
manner. In accomplishing this, our goal is to work with the state in utilizing university
research advances to develop more thriving businesses and job opportunities in
Wisconsin by addressing the following initiatives.

DEVELOP LONG-RANGE TECHNOLOGY TRANSFER STRATEGY,
INCLUDING FACILITIES, PROCESS AND PEOPLE

The council, which has addressed a number of more immediate concerns, now wants to
develop a 5-10 year strategic plan for UW-Madison to ensure growth of technology
transfer activities.

CREATE ENVIRONMENT SUPPORTIVE OF FACULTY, STUDENTS AND
STAFF COMMITTED TO TECHNOLOGY TRANSFER

This initiative includes: the development of policies and procedures to streamline, clarify
and support technology transfer activities by faculty, staff and students (e.g., patent,
licenses, conflict of interest, facilities use, start-up companies); creation of internships
and knowledge about job opportunities in Wisconsin for students; enhanced participation
by campus computer science groups; availability of more flexible faculty sabbatical leave
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policies to support entrepreneurial interests; consideration of entrepreneurial activities in
tenure decisions; and publicity about the value of this activity to the campus and the state.

INCREASE FUNDING FOR RESEARCH IDEAS LEADING TO
TECHNOLOGY TRANSFER

Grant funding for research ideas close to being ready for commercial development is
available through the Graduate School via University-Industry Relations; however, the
funding is insufficient to provide adequate support for this initiative, which yields great
returns. Therefore, increased efforts to generate private support for these activities will be
undertaken.

EXTEND UW TECHNOLOGY TRANSFER CONNECTIONS
REGIONALLY AND GLOBALLY

This initiative involves: providing electronic access to information on research advances
available for commercial development; developing partnerships with Milwaukee and
other regional groups; collaborating with other UW campuses; and potentially developing
offices representing UW-Madison’s technology transfer activities in other areas of the
U.S. and the world.

PROVIDE OPPORTUNITIES THAT ENCOURAGE HIGH TECH
BUSINESSES AND EMPLOYEES TO LOCATE IN WISCONSIN

This initiative includes: providing opportunities for businesses to interact easily with
faculty, staff and students at the university (job fairs, collaborative research and
consulting activities); developing academic programs (master’s degrees, certificates,
capstones, minors) supportive of current and future employees in high tech businesses;
helping to recruit alumni involved in these businesses to Wisconsin; building
school/college expertise in technology transfer; exploring options of reducing out-of-state
graduate student tuition and loan forgiveness to recruit a greater work force to Wisconsin;
and educating students about the opportunities, challenges and ethical issues involved in
technology transfer.

LINK BUSINESS WITH TECHNOLOGY INITIATIVES

This initiative involves: linking external businesses and the UW-Madison Business
School with technology transfer opportunities for the campus; hiring an individual shared
by University-Industry Relations and the Business School to facilitate university start-up
companies; building connections with venture capitalists to support start-up companies;
developing business/science graduates and experts; and ensuring that the business
community is aware of these activities.
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ACCELERATE INTERNATIONALIZATION
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ACCELERATE
INTERNATIONALIZATION

“...the UW-Madison has emerged as a leader in the national effort to develop a new
vision of international education that accepts the need to conserve core assets while
developing new modes of knowledge and practice. To do that we must refocus on the
new needs of our students, re-imagine international education, [and] restructure the
alliances on which the interdisciplinary complex is built.”

- Targeting Tomorrow
The goals of the strategic priority to Accelerate Internationalization are:

I. Maintain national leadership in area and international studies

II. Enable our schools and colleges to become leaders in international education
for the professions

II1. Adopt a model of collaborative learning and build knowledge with partners
here and abroad

IV. Facilitate faculty involvement in interdisciplinary international studies

Following are example initiatives to advance these goals:

INTERNATIONAL INSTITUTE — COORDINATION OF AREA AND
INTERNATIONAL STUDIES

http://www.wisc.edu/internationalinstitute

The International Institute coordinates the activities of sixteen UW-Madison area and
international studies programs looking at world regions and global issues with an
interdisciplinary approach. A national leader in area and international studies, Institute
programs train students about the history, cultures, literatures and politics of world
regions; offer opportunities to examine global issues and study abroad; with L&S help
provide instruction in over 60 different languages; and share area and international
studies expertise with community, schools and state public audiences. We need to
maintain our national leadership in this area and build on our momentum with continued
attention to faculty and staff recruitment and retention, innovative joint programming and
diversification of the program funding base. We will institutionalize research and
graduate training across disciplinary boundaries and on issues of global significance in
several world regions through a proposed Center for Advanced Studies. Collaboration
and technology will be exploited to help students increase language proficiency and
access to less commonly taught languages.
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SURGE - ENHANCED OPPORTUNITIES FOR UNDERGRADUATE
INTERNATIONAL EDUCATION

SURGE (Supplying Undergraduates with Resources for Global Education) is a recent
initiative designed to promote innovative area and international studies education for
Madison undergraduates. Faculty of the International Relations Major are redesigning its
curriculum, changing the program name to International Studies and increasing staff
advising for students. The seven campus area studies programs that are DOE National
Resource Centers have started a pilot project to benchmark peer institutions and design
innovative undergraduate resources including new curricula, expanded study abroad and
novel internship programs. Faculty are discussing ways to provide access to less
commonly taught languages and help increase student language proficiency. Continued
analysis, revision and change to adopt best practices can further enhance undergraduate
international education for all schools and colleges.

SAGE - INTERNATIONAL ENVIRONMENTAL POLICY STUDIES
http://sage.aos.wisc.edu

The Center for Sustainability and the Global Environment in the Institute for
Environmental Studies is partnering with a number of Madison interdisciplinary
programs to explore pressing issues in international environmental policy studies.
Expanded research capacities in social science and policy studies would complement
Madison’s strengths in the natural sciences and environmental studies. New graduate
training programs are being explored that could lead to a PhD minor or MA involving
IES. La Follette, the International Institute and the natural sciences departments.
Undergraduate options on the Global Commons Track in the International Studies Major
and the environmental studies undergraduate certificate will be strengthened.

PILOT - PROFESSIONAL INTERNATIONAL LEARNING
OPPORTUNITIES AND TRAINING

Globalization makes it necessary to increase international expertise in all professions. In the
future, a growing percentage of professionals in almost every field must know how to deal
with international issues and work with peers from other countries. UW-Madison schools and
colleges need to assess and analyze current international learning and training opportunities
to determine where increased emphasis on international education is warranted. While many
activities have been initiated in recent years, more can and should be done. Some students
seek training for careers with firms operating in global arenas where they must be able to
work as team members with people from other professions. Others seek professional study
abroad and internship experience to enhance international professional skills. Schools and
colleges training domestic and international students for careers that rely on international
expertise should examine curriculum development, faculty hiring, cross-college
collaboration, and other forms of internationalization to best meet the needs of their students
training for various professions. They are encouraged to benchmark with other UW
professional schools and peers in other universities, identify best practices and prepare or
upgrade international education sections of their college strategic plans. PILOT, a project of
the Office of International Studies and Programs, will provide support for schools and
colleges wishing to do further strategic planning.
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CAREER CONNECTIONS INTERNATIONAL - SUPPLEMENTAL
ADVISING FOR GLOBAL CAREERS

Career Connections International is a campuswide effort to link academic advising and
career services with area and international studies expertise to help match students and
employers to find/fill internationally oriented jobs. This project will fill a gap in current
career and job centers through an integrated, Web-based, on-line advising and internship
and career placement system. Students at various stages of their academic programs from
across the campus, including those from area and international studies, Business, CALS,
L&S, Law, Environmental Sciences and Public Policy, may benefit from this new
initiative.

WAGE - WORLD AFFAIRS AND THE GLOBAL ECONOMY
http:/www.wisc.edu/wage

The Center for World Affairs and the Global Economy strengthens Madison’s capacity to
examine global economic issues through comprehensive programs of interdisciplinary
research, an on-campus interdisciplinary learning community, training students in
business and the professions, and information sharing on complex economic issues
affecting Wisconsin and the Midwest. WAGE “Phase 2” will launch several new research
programs on global issues, enhance training, expand public-private linkages and mobilize
university expertise to better understand the challenges and impact of global competition
and market opportunities for Wisconsin business and citizens. WAGE and its campus
partners such as the Center for International Business Education and Research (CIBER)
will also build new networks of university-industry-government expertise to respond
flexibly and quickly to demands for information and services on global economic issues.

WORLD POVERTY ALLEVIATION: NEW APPROACHES TO
DEVELOPMENT STUDIES

Faculty and staff of the UW-Madison have long examined factors and conditions in the
world’s poorest countries that create and increase problems of world hunger, poverty and
uneven economic development. Madison’s capacity to lead in institution building abroad
and to train international students for leadership roles in the developing world are well
known. Nevertheless, changes in faculty research interests, development funding and the
nature of poverty problems means the UW-Madison must re-envision its mission and
reposition ourselves to play a relevant role in the 21st century. To that end, development
studies curricula and staffing must be reviewed, new cross-campus alliances forged and
new forms of collaboration constructed. Collaboration with development NGOs and other
world partners in joint efforts to develop new service models and train new generations of
development and policy leaders should be explored. New courses should be created and
research programs refocused to deal with changing needs and opportunities.
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GLOBAL PARTNERSHIPS — IN-DEPTH COOPERATION WITH
OVERSEAS UNIVERSITIES AND ALUMNI

The UW-Madison recognizes the value of in-depth cooperation with overseas institutions
to expand learning, training, research and service opportunities for faculty, staff and
students. The successful Asian Partnership has led to useful ties with officials (often
alumni) and institutions in Thailand, Taiwan and China. Many schools and colleges have
unit specific relationships with overseas universities. The International Institute supports
several global learning communities with scholars from many world regions. Effective
partnerships with scholars, institutions and alumni around the world result in new
knowledge created through joint research and mutual sharing of ideas and models for
enhanced understanding.

FACULTY DEVELOPMENT PROGRAM - ENHANCED INCENTIVES FOR
PARTICIPATION AND LEADERSHIP

Participation in interdisciplinary and cross-college activities and programs in
international education must be encouraged and rewarded. Traditional reward systems in
the university are inadequate to spur participation and leadership from key faculty.
Incentives for participation and rewards for meritorious service should be created.
Mentoring and training for program chairs and project leaders should also be considered.
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NUTURE HUMAN RESOURCES
STUDENTS

The goals of the strategic priority to Nurture Human Resources — Students are:

I. Enhanced first-year experience

II. Increased recruitment and retention of students of color
III. Student participation in governance

IV. Integrated in-class and out-of-class learning

V. Improved services and information to students

VI. A more welcoming and inclusive environment

VII. Resource development and stewardship

Following are initiatives to advance these goals:

I. ENHANCED FIRST-YEAR EXPERIENCE

CREATE AN EXTENDED ORIENTATION

Orientation to enhance entering first-year and transfer students’ knowledge of and
connection to UW-Madison is critical for their successful transition from high school or
previous institution to this campus. A continuing and broadened orientation will ensure
that crucial information, advising and guidance are available to the students at critical
phases of their first-year. A firm grounding in citizenship, connections to faculty, staff
and other students, strategies for a healthy lifestyle, student empowerment and access to
services and resources are among the main goals of the year-long intentional first-year
experience. Student affairs and student life units, including Dean of Students, University
Health Services, University Housing and the Wisconsin Union, will coordinate with
academic units in the development and delivery of the first-year experience. As
appropriate, counterpart services will be strengthened or developed to address the needs
of entering international, graduate and professional students.

PROVIDE A SMALL-CLASS EXPERIENCE THROUGH FIRST-YEAR
SEMINARS, SERVICE LEARNING IN THE FIRST-YEAR AND
FRESHMAN INTEREST GROUPS (FIGS)

Small freshman seminars, including freshman interest groups (FIGS) are being developed
to provide students with more personal and targeted learning experiences in their
freshman year. These experiences help the transition to a large university, and help create
and maintain a welcoming community.
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II. INCREASED RECRUITMENT AND RETENTION OF
STUDENTS OF COLOR

SUPPORT PEOPLE, THE PRE-COLLEGE ENRICHMENT
OPPORTUNITY FOR LEARNING EXCELLENCE

PEOPLE is a pipeline program to increase the enrollment and graduation at UW-Madison
of African American, American Indian, Asian American (especially Southeast Asian
American), Latino/a, and disadvantaged students with strong academic potential. A
challenging curriculum of writing, math, computation, the sciences (physical, biological
and health) and fine arts and performance is designed for skills and interest building.
PEOPLE students who have been admitted to UW-Madison as new freshmen will
participate in an intensive eight-week bridge to college consisting of for-credit courses
and introductory sessions to campus life. This program is modeled on the long-running
Summer Collegiate Experience, which will continue to accept new freshmen entering
through the regular admissions process. Now in phase 2, the PEOPLE Program accepts
high school students from Milwaukee, Beloit and Racine, and middle school students
from Madison. Partnerships of students, staff and faculty from schools, college and
divisions across campus are planning for the first PEOPLE undergraduate cohort entering
UW-Madison in the Summer/Fall 2002. With adequate funding support from the public
and private sectors, PEOPLE plans to expand to other Wisconsin communities.

EXPAND STUDENTS OF COLOR ORIENTATION (SOCO)

Students of color in a predominantly white campus contend with particular needs and
challenges that can be addressed through targeted programs. One of these is SoCO,
established on the initiative and leadership of continuing students who work with advice
and support from staff in Student Affairs as well as other student life units. The
orientation is designed to create a welcoming environment and continuing support for
incoming students by providing information about those resources on- and off-campus
that are particularly relevant to students of color. Beginning in Fall 2001, SoCO will be
an extended orientation program, seeking to strengthen community through student-led
contact circles, timely and continuing information and networking, and leadership
training opportunities for upper-level as well as incoming students.

INCREASE MULTICULTURAL PROGRAMMING

Cultural enrichment of campus life through performances and “informances” by resident
and visiting artists of color will be promoted through coordination and collaboration by
the ethnic studies department and programs, other teaching departments at UW-Madison,
the Wisconsin Union, the Multicultural Student Center, and students of color
organizations, with the Arts Institute.

STRENGTHEN THE DIVERSITY PLAN OVERSIGHT COMMITTEE AND
ITS ACADEMIC AFFAIRS SUBCOMMITTEE

The creation of the Diversity Oversight Committee (DOC) in April 2001 as a standing
committee of the Faculty Senate provides a stronger, more permanent administrative
structure for the UW-Madison’s diversity initiatives. This new standing committee has
broad and wide-ranging responsibility over the university’s initiatives. More specifically,
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however, DOC incorporates as one of its subcommittees the former standing Committee
on the Academic Affairs of Minority/Disadvantaged Students (CAAMDS), with a more
clearly defined mandate for increasing and monitoring the recruitment and retention of
underrepresented students.

III. STUDENT PARTICIPATION IN GOVERNANCE

PILOT THE COMPREHENSIVE STUDENT LEADERSHIP PROGRAM
Working through the Student Organization Office and the Wisconsin Union, Student
Affairs will promote greater understanding of governance among students to increase
student activism and leadership, and encourage broader student participation across
campus. To achieve a closer integration of students’ involvement in governance with
their learning and academic life, student life units, such as the Student Organization
Office and the Wisconsin Union, will work with academic units toward “infusing
curricula with leadership development” and the academic certification of students’
leadership achievements. Opportunities for students—undergraduate, graduate and
professional—to learn about university processes and structures and prepare themselves
as future faculty and staff will be provided through well-designed internships, volunteer
positions, employment, mentoring and teach-ins. Information dissemination about these
leadership learning opportunities will be improved.

ENCOURAGE THE ASM SHARED GOVERNANCE INITIATIVES

The Division of Student Affairs will continue to work closely with student government to
ensure and encourage student representation in key university committees. Participation
in governance bodies and evaluative activities should accurately and comprehensively
reflect the range of student roles and interests on this campus, particularly those of client,
consumer, and employee or staff. Students should be active participants in assessment
and accountability processes as users and consumers of the university’s teaching services
and learning processes. Employees who are also students should be represented and given
voice as members of the university’s work force. Through more shared governance and a
student culture that complements the academic and intellectual life on campus, we hope
to enhance a caring, active community that educates citizens as a core commitment.

ENLARGE THE STUDENTS OF COLOR LEADERSHIP RETREAT

Their experiences as a numerical minority on campus often require students of color to
take a leading position on issues of importance to them individually and as a group.
Focused on encouraging self-awareness, understanding the role and responsibility of
leadership within and outside the community, and strategies for continuing leadership
development, the retreat provides critical resources and support to students of color.

41



IV. INTEGRATED IN-CLASS AND OUT-OF-CLASS
LEARNING

BUILD RESIDENTIAL LEARNING COMMUNITIES

Small residential learning communities help reduce the difficulties of living within a
large, sometimes impersonal campus, and encourage meaningful interactions among
students, faculty and staff. The targeted learning experiences in residential communities
help students integrate aspects of their college experience that have been severely
splintered over the past two decades into their “classroom life”” and their “residence hall
life,” between their professional aspirations and how they choose to spend their time,
between their interactions with peers and their interactions with professors and other
adults. Living in a residential learning community helps promote citizenship and active
participation, as well as a healthy student lifestyle. Student affairs and student life units
will work with academic units to create a structure and process that will recognize,
encourage and link the different aspects of integrative student-centered learning, and
ensure its continuity on this campus.

PROMOTE SERVICE-LEARNING FOCUSED ON SOCIETAL ISSUES

Service-learning is a teaching pedagogy/methodology that integrates classroom
learning with community-based learning or research. A number of courses are being
created or redesigned to include service-learning in partnerships with community groups
and agencies. The Provost's Office and the Morgridge Center for Public Service are
providing resources and support to faculty, staff and students through programs, such as
the Teaching Enhancement Grants and the Wisconsin Idea Undergraduate Fellowships, to
encourage their work. In addition, interdisciplinary University/Community partnerships
have been created for mutually beneficial knowledge development. Student Affairs will
work with these units to enhance student participation beginning in the first year and
throughout the undergraduate experience.

INCREASE UNDERGRADUATE RESEARCH OPPORTUNITIES

Many undergraduates currently have the opportunity to conduct original research
working with faculty through programs such as the Hilldale awards and the Wisconsin
Idea Fellowships. Opportunities for undergraduates to work with instructional and
research faculty and staff, post-docs, and graduate students on research projects are also
part of this initiative, which includes projects in all four disciplinary divisions. In
addition, the Undergraduate Research Symposium will be expanded.

V. IMPROVED SERVICES AND INFORMATION TO
STUDENTS

SERVE STUDENTS THROUGH INFORMATION TECHNOLOGY AND
ADVISING

Technology is being used to serve students by providing services, information and
connections on-line, including such innovative programs as “My UW-Madison.” Two of
the students’ top priorities for technology are being implemented, Web-based registration
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and degree audit “what-if.” These approaches help students by saving them time and
connecting them to the wealth of resources available. Underpinning this increasing
dependence on technology in student services must be the unwavering commitment to
use technology as a tool to reduce scale and conserve human hours for person to person
service: student to student, faculty to student, staff to student. Student affairs and student
life units will continue to work together to ensure that information technology supports
their strategic objectives for meeting student needs.

BRIDGE THE TECHNOLOGY DIVIDE

For their success at this university and beyond, students should have the knowledge and
skills to harness the power of computers and information technology for their own use.
The Division of Student Affairs will work collaboratively with student services and
support units, in particular the Division of Information Technology, to support and
advance initiatives designed to provide technology training, access and information for
responsible use to all students. One such program, the Information Technology Academy
(ITA), is a four-year pre-college technology access and training program for under-served
minority and economically disadvantaged students attending Madison Public Schools.

IMPROVE THE LOWER CAMPUS STUDENT CORRIDOR AND THE
COORDINATION OF STUDENT SERVICES

A consideration of spatial planning for student services brings into focus the need to more
fully integrate and coordinate efforts to enhance student life. Among student-identified
values is a campus that encourages interactivity and connectivity, a “plaza” culture. The
student corridor that runs from Dayton Street to the Mendota lakefront includes Union
South, the cultural facilities of the Elvehjem, the Peterson Building, the future
UHS/Student Organizations Building, the Memorial Library and Library Mall, Financial
Services, the Red Gym and the Memorial Union. Student life units will maximize spatial
use and placement of services to promote interactivity and connectivity. Similarly, the
programmatic efforts and activities of decentralized student services units in
administrative divisions and schools/colleges will be integrated through improved
communication and more effective coordination. This will ensure proactive attention to
critical issues including spatial needs, overlapping and duplication of services, and the
responsive targeting of services and resources in such areas as advising, mentoring, and
academic support. A university-level working group will lead the development and
maintenance of a strong, focused and shared vision for student life on campus. With
representation from campus units providing student services and support services, the
student life group will work to integrate student life issues into the academic enterprise.
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VII. A MORE WELCOMING AND INCLUSIVE
ENVIRONMENT

REINFORCE THE IMPLEMENTATION OF PLAN 2008

Plan 2008 is a comprehensive blueprint to move us closer to our goal of a diverse
campus. In April 2001, the Plan 2008 Diversity Oversight Committee (DOC) became a
Faculty Senate standing committee with broad and wide-ranging responsibility over the
university’s diversity initiatives. Through a subcommittee structure charged to improve
climate and accountability, the DOC will keep diversity high on our list of campus
priorities. It will encourage and facilitate partnerships to create a respectful, safe and
welcoming environment inside and outside the classroom for all students, staff and
faculty. Its efforts will include amplifying the Speak-Up Program and similar initiatives
to empower all students against any form and source of discriminatory treatment and
promote an active, engaged and healthy student lifestyle.

BROADEN THE UNIVERSITY’S DIVERSITY INITIATIVES

Diversity is broad and inclusive, and a truly diverse campus is respectful and welcoming
of human difference. The initiatives for diversity must address the need for a campus
climate of mutual respect, and reflect all underrepresented student constituencies
including those with LGBT, non-traditional, physical and mental ability, international
and other issues.

VII. RESOURCE DEVELOPMENT AND STEWARDSHIP

COORDINATE FUNDRAISING TO SUPPORT STUDENT LIFE
ENHANCEMENTS

The Office of the Vice Chancellor for Student Affairs will seeking public and private
resources to support the services and programs that enhance student life. Through such
initiatives as PEOPLE, Smooth Opening (preparations for the Fall start of campus
activities) and the Plan 2008 subcommittees, the VCSA will continue to encourage
collaboration and communication among student affairs and student life units, sharing
knowledge and best practices in human resource management and stewardship for
excellence in student services.

BUILD THE DEVELOPMENT WEB PAGE AND FUNDRAISING
CAPABILITY

In coordination with the UW Foundation, the office of the Vice Chancellor for Student
Affairs will integrate efforts among student life units to develop fundraising capability
through targeted information and publicity, identification of priority projects, and the
development of potential funding sources.
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NUTURE HUMAN RESOURCES
EMPLOYEES

Faculty and staff at the University of Wisconsin-Madison have made significant research,
teaching and service contributions that enhance the quality of life in our state, the nation
and the world. Our academic enterprise is more vibrant, creative and innovative because
of our commitment to excellence through diversity. We nurture and value the talents and
strengths of all employees and seek to attract others who share this vision.

The goals of the strategic initiative to Nurture Human Resources — Employees are:

I. Promote respect and the practice of civility in the workplace

II. Promote excellence through diversity

II1. Support work-life balance

IV. Encourage ongoing learning and leadership development opportunities for all
employees

V. Develop a culture of service excellence

The following initiatives advance these goals:

I. PROMOTE RESPECT AND THE PRACTICE OF CIVILITY
IN THE WORKPLACE

STRENGTHEN THE ROLE OF THE COUNCIL FOR NON-
REPRESENTED CLASSIFIED STAFF IN SHARED GOVERNANCE

The administration encourages division and unit heads to promote active involvement
in the Council for Non-Represented Classified Staff, which enables non-represented
classified employees to share their concerns and perspectives with the university
administration. Through the work of four subcommittees (Compensation Committee,
Awareness/Campus Communications Committee, Nominating Committee, Professional
Development/Mentoring/Recognition Committee), the council provides advice on
classified personnel and compensation issues, nominates individuals for committee
assignments, recommends additional means of recognition and professional development
(such as a mentoring program for classified employees), and helps to address climate
issues. The council will include women, minorities, GLBT and disabled employees.

FOSTER CLIMATE INITIATIVE DIALOGUES AND PROGRAMS THAT
IMPROVE WORK AND LEARNING ENVIRONMENTS

The university’s Climate Initiative will include campus, school/college/division, and
department/unit programs and initiatives that foster a vibrant and productive campus
community whose members are responsive to and respectful of each other. The Climate
Working Group will contribute to this effort by encouraging continuing dialogue,
working with diverse constituencies to identify general and local climate issues,
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partnering with deans and governance bodies to generate a comprehensive list of best
practices, and developing recommendations and initiatives to improve our campus
climate. This initiative will address concerns of all employees and students, including
women, minority, GLBT, and disabled employees and students.

CONTINUE SEXUAL HARASSMENT INFORMATION AND RESOURCES
PROJECT

We can not and will not tolerate harassment of any member of our academic community,
regardless of position or status. The Sexual Harassment Information and Resources
Project will minimize the probability that sexual harassment will occur and enable
individuals to address allegations and harassment issues promptly and effectively when
they arise. A diverse team of campus administrators, faculty and staff work
collaboratively to provide information to all employees about campus policies,
expectations, guidelines for appropriate action and available resources. This information
is shared through informational sessions, brochures and a Web site
(http://www.wisc.edu/edrc/sexualharassment/).

II. PROMOTE EXCELLENCE THROUGH DIVERSITY

FUND STRATEGIC HIRING INITIATIVES TO INCREASE FACULTY
DIVERSITY

The Minority Strategic Hiring Fund, the Women in Science Strategic Hiring Fund and the
prestigious Anna Julia Cooper Postdoctoral Fellowship (which offers highly attractive
candidates a postdoctoral opportunity to launch a successful research program) afford
short-term financial flexibility in funding hires that diversify the university’s faculty.
Continued funding of these initiatives will encourage departments to search broadly and
increase the university’s competitiveness in recruiting and hiring outstanding minority
and women faculty.

FURTHER DEVELOP PROGRAMS THAT INCREASE AND SUSTAIN
DIVERSITY

Effective communication is crucial for both individual success and organizational
excellence. Deans, directors and department chairs encourage employees to participate in
courses that enhance workplace communication by bridging language barriers (such as
“Workplace Spanish” and “English as a Second Language.”) They also promote
participation in initiatives that create opportunities for dialogue, build multicultural
competencies, and improve our campus’s climate (such as the Retention Action Project
(R.A.P.), the Leadership Institute, Seeking Educational Equity and Diversity (S.E.E.D.),
“Respect in the Workplace” workshops and Graduate Assistants Equity Workshops).
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III. SUPPORT WORK-LIFE BALANCE

INCREASE AVAILABILITY AND ASSURE AFFORDABILITY OF CHILD
CARE SERVICES

Child care services have been expanded substantially over the past five years, yet
excellent and affordable care remains in great demand. In particular, we face unmet needs
for additional infant/toddler care, sick-child care and after-hours care. Campuswide and
college-based initiatives that provide these new services and sustain currently available
services will help us to support student parents and attract and retain both faculty and
staff in a highly competitive labor market. While high quality child care supports
individual families and also advances the university’s research and teaching missions, the
cost of child care is covered primarily through tuition. To assure accessibility, and to
support the diversity we value and need to fulfill pre-service training and research
initiatives, campus and college administrators must explore new funding strategies that
decrease the burden of research and teaching costs on individual families.

CONTINUE DUAL CAREER COUPLE STRATEGIC HIRING INITIATIVE
Increasingly, faculty we recruit base their decisions to accept a university position on the
availability of employment for a spouse or partner. We will continue the Dual Career
Couple Strategic Hiring Initiative, which provides partial and temporary funding of UW
System positions for spouses and partners of tenure-track faculty. This will increase our
ability to attract and retain outstanding faculty by supporting collaborative efforts of an
associate vice chancellor, deans, department chairs and the couples to find suitable
employment for both people.

IV.  ENCOURAGE ONGOING LEARNING AND LEADERSHIP
DEVELOPMENT OPPORTUNITIES FOR ALL
EMPLOYEES

EXPAND EMPLOYEE ORIENTATION PROGRAMS

Campuswide and local (school/college/division, department/unit) develop employee
orientation programs to integrate new employees and educate them about their
responsibilities as citizens of our academic community. The Employee Orientation
initiative has three vital components: on-line resources for new faculty and staff
(http://www.ohrd.wisc.edu/NEO/index.htm), a campus orientation program offered each
fall and spring, and capacity-building workshops for divisions and departments wishing
to improve current faculty and staff orientation processes (including an orientation
checklist for departments).

ENCOURAGE BROAD PARTICIPATION IN EFFECTIVE MANAGEMENT
COURSES

Effective management and a positive work environment are crucial to retention of faculty
and staff. The university administration encourages all managers/supervisors, directors
and department chairs to take advantage of professional development offerings related to

48



the effective management of people and processes (eight hours/year), with the intended
outcomes of increasing supervisory/managerial knowledge and skills and of sharing best
practices for strengthening and developing our resources.

PROMOTE ON-LINE LEARNING

The Office of Human Resource Development has joined with a number of Wisconsin
state agencies to create the Wisconsin E-Learning Consortium, a purchasing consortium
of on-line learning products. Learning opportunities ranging from ten minutes in length to

four-hour courses will be offered to UW-Madison faculty and staff beginning in Fall
2001.

V. DEVELOP A CULTURE OF SERVICE EXCELLENCE

ENGAGE THE CAMPUS COMMUNITY IN IMPROVING SERVICE
EXCELLENCE

Faculty, staff and students will provide constituents what they need, when, where and
how they need it. We will emphasize flexibility — using rules as guidelines as we do our
best to meet the needs of those we serve. This campuswide system will integrate the use
of process improvement, technology, professional development and communication. It
will include an inventory of efforts, strategic identification of major campus processes to
improve/automate, and a system for supporting more local efforts in departments/units.
Accelerated Improvement is one approach we will use to leverage impact. The strategic
use of e-business is another. Professional development and communication will focus on
building a culture for service excellence, manager/supervisor roles, and tools/approaches
used to make improvements.

INVOLVE DIVISION AND DEPARTMENT STAFF IN THE
DEVELOPMENT/IMPLEMENTATION OF NEW HR SYSTEMS

Human Resources will work with staff at the administration, college, department and
division levels to create and implement new systems that will enable them to provide
better service to staff and students. These new systems will allow staff to provide a
quicker response to their customers and may allow employees direct and immediate
access to important information about their employment. Development of a new
appointment, payroll, and benefits system (APBS) is one example of a new system that
will support service excellence.
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NUTURE HUMAN RESOURCES
PROFESSIONAL DEVELOPMENT

The goals of Nurture Human Resources — Professional Development are:

I. Build a professional development culture where ongoing learning for all staff
and faculty is expected and supported

[1. Increasethe capacity of all faculty and staff to create wor kplace conditions that
foster individual and organizational success

Following are initiatives to advance these goals:

I. BUILD A PROFESSIONAL DEVELOPMENT CULTURE
WHERE ONGOING LEARNING FOR ALL STAFF AND
FACULTY IS EXPECTED AND SUPPORTED

OFFER CAREER ENRICHMENT SERVICES FOR STAFF AND FACULTY
Enhance faculty and staff capacity for career planning and professional development by
creating multi-channel career information and planning delivery systems. This initiative
would address developmental (lifelong career development) issues including identifying
skill’knowledge deficits, planning, and decision-making as it relates to the career
development process. The CES is founded on the idea that career development is lifelong and
is (a) the process of developing and refining your picture of yourself, (b) increasing
individual understanding of the workplace, and (c) enhancing an individual’s ability to plan.
These concepts are expanded to include all components of a growing field of research in the
area of integrative life planning. Simplified, integrative life planning is a way of seeing self
and the world that takes into account both personal development and the context in which we
live. In addition, integrative life planning highlights the interconnectedness of work, family,
education and leisure, and our changing life roles. It also embraces the need for reflection on
one’s own developmental priorities and the importance of change itself, both personal and
social.

ENCOURAGE ATTENDANCE AT EMPLOYEE ORIENTATION
(http://www.ohrd.wisc.edu/NEQ/index.htm)

The goal of this initiative is to have in place a system that orients employees at the
individual (benefits), department/unit, college and university levels. The Employee
Orientation program has three vital components: on-line resources for new faculty and
staff, a centralized orientation program in the fall and spring, and a capacity-building
workshop for departments wishing to improve their current faculty and staff orientation
processes (including an orientation checklist for departments).
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PROVIDE ON-LINE LEARNING OPPORTUNITIES FOR STAFF AND
FACULTY TO LEARN IN THEIR WORKSPACE

The Office of Human Resource Development has joined with a number of Wisconsin
state agencies to create the Wisconsin E-Learning Consortium. The goal of this
purchasing consortium is to increase access to on-line learning products opportunities
that will be offered to UW-Madison faculty and staff. These learning opportunities will
range from ten minutes in length to four-hour courses. This initiative is planned for
implementation by fall 2001.

INDIVIDUALIZED ON-LINE LEARNING TRANSCRIPT FOR STAFF AND
FACULTY

This initiative would provide to any employee a transcript reporting the educational
events attended if the registration was through the Office of Human Resource
Development. The transcript would be available on-line and continuously updated. This
initiative is planned for implementation by fall 2001.

CENTRALIZED LOCATION FOR STAFF AND FACULTY TO FIND
PROFESSIONAL DEVELOPMENT OPPORTUNITIES

Utilizing the Coordinating Committee for Professional Development & Training
(CCPD&T), this initiative coordinates the existing resources for professional
development to create a central Web location for employees to identify, and then enroll
in, professional development opportunities.

II. INCREASE THE CAPACITY OF ALL FACULTY AND
STAFF TO CREATE WORKPLACE CONDITIONS THAT
FOSTER INDIVIDUAL AND ORGANIZATIONAL
SUCCESS

RECOMMEND PROFESSIONAL DEVELOPMENT EXPECTATION FOR
LEADERS

“Leaders” include anyone who supervises or manages people and processes in the
university structure. Effective management and a positive work environment are crucial
to the retention of faculty and staff. This initiative encourages all managers and
supervisors to take advantage of professional development offerings with the intended
outcome of increasing supervisory/managerial knowledge and skills and to share best
practices for managing people and processes. Each manager/supervisor would participate
in eight hours of professional education related to the effective management of people
and processes. This expectation could be met by attending any number of seminars or
workshops. Examples include the Academic Leadership Series (for department chairs,
center directors and deans), the Manager/Supervisor core series, workshops through the
School of Business and the Certified Public Manager program.

52



INITIATE RESPECTFUL WORKPLACE, RESPECTFUL CLIMATE
SPEAKER SERIES

This speaker series is intended to promote respect and the practice of civility in the
workplace and to build an engaging, affirming and respectful community. Topics range
from the “Creation of a Healthy Climate” to “Dealing with Manipulative and Destructive
Behaviors in the Workplace.” The intention of this series is to support, encourage and
engage participants as they take action on workplace issues that impact climate. This will
occur through self-reflection about personal behavior and observational reflections on the
organizational structures that comprise UW-Madison. The series is open to all
employees, with some sessions targeted to specific audiences. This initiative will be
implemented during the 2001-2002 academic year.

EXPAND MANAGER/SUPERVISOR ONGOING PROFESSIONAL
DEVELOPMENT

http://www.ohrd.wisc.edu/MSD/advmsd.html

The Manager/Supervisor Ongoing Professional Development opportunities offered
through the Office of Human Resource Development will continue to expand to meet the
dynamic needs of faculty and staff at UW-Madison. Sample topics include: Advanced
Issues in Problem Solving & Analysis, Leading Change: Strategies for Guiding &
Motivating People During Turbulent Times, Negotiation Skills for Supervisors &
Managers of Broadbanded Positions, The Facilitative Manager: Tools for an Empowered
Workplace, Communication and Conflict Management, and Problem Solving & Analysis.
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NEXT STEPS AND RESOURCES

The detailed recommendations brought forward and described in each of the five areas of
strategic priorities chart a course for the UW-Madison in the coming years, and they
reflect the combined work of the university community through the reaccreditation
process and the years of strategic planning that preceded it.

Because strategic planning is a process that constantly assesses needs, resources and the
operating environment, it never is concluded, it never reaches a destination. The
challenge will always be to recognize what is working and what is not working, and
where to shift resources and try new ways to reach our shared objective of sustained and
strengthened preeminence in research and higher education.

That task belongs to everyone in the university community, and calls upon each member
of the community — as cohesive units and as individuals — to contribute to the planning
process and to find ways to advance the university’s priorities. Among the ways the
university community can take part in the process and continue to advance the
university’s priorities are these steps:

Participate in public discussions of the plan as it is communicated and shared.

Tap into the new Web site for the new strategic plan:
www.chancellor.wisc.edu/strategicplan/

Consider and use the document “We have a campus strategic plan. Now what
can we do to make it happen?” (See next page.)

Contact the following people for additional help:

Point people for strategic priorities: See contact information on each of the
priority diagrams.

Maury Cotter, Director, Office of Quality Improvement, 199 Bascom Hall
262-6843 cotter@bascom.wisc.edu

Don Schutt, Director, Office of Human Resource Development, 191 Bascom
Hall, 2623-1016 dschutt@bascom.wisc.edu

Patrick Strickler, Director, University Communications, 27 Bascom Hall,
262-9406 pstrickler@facstaft.wisc.edu
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UW-MADISON
CAMPUS STRATEGIC PLAN

We have a campus strategic plan.
Now what can we do to make it happen?

As you review this plan, you may ask
“Where am | in all this?” or “How does the plan address my needs and
qguestions?” | invite such questions. This plan is not intended to prescribe any
one person’s place or function, but instead to challenge each of us to identify
ways in which we can contribute to the university’s future course that we have all,
in our collective judgment, helped to outline.

John D. Wiley, Chancellor

A guide has been developed to help you:

1. Relate Your Plan to the Campus Plan

2. If You Already Have a Plan...

3. Methods for Determining Priorities/Making Decisions
. Communicating Your Plan and Reporting Progress

. Aligning Resources With Your Plan

. Implementing

. Measuring and Monitoring Progress

. Resources

I

5
6
7
8

This guide is available through the web at www.chancellor.wisc.edu/strategicplan
or by contacting the Office of Quality Improvement (OQI), 199 Bascom Hall, 608-
262-6843, barnes@bascom.wisc.edu. The OQI can also provide you with
personalized consultation, if desired.
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