UW-Madison is a World-Class University.
How Can We Keep It That Way?
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What We’ve Accomplished — Higher Quality
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What We’ve Accomplished —
Expanded Enroliment
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What We’ve Accomplished —
Greater Diversity
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What We’ve Accomplished — Greater Access
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o Institutional aid: $25M in 2007 to $100M in 2021
o 95,000 new scholarships

o Bucky’s Tuition Promise & Badger Promise for

students from Wi
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o More professional programs
o New undergraduate degrees



Research Expenditures at UW-Madison
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Keeping Research Strong
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School of Computer, Data and Information
Sciences
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o 2,100 undergrad majors, 800 graduate students

o 8,000 students — many non-majors — enrolled in CDIS
courses

o American Family Data Science Institute is helping build
collaborative research across campus
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Strategies for Funding our Public Mission

Current efforts

What's Next?
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Impacts
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o 89% graduation rate
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o 57% graduate with zero debt
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And We Brought Commencement
Back to Camp Randall!




Challenges
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Challenge #1: Lagging Growth in Revenues
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Elite competitors: Virginia, Florida, Texas, Berkeley, North Carolina
Official Peers: Michigan State, Northwestern, Purdue, Maryland, Michigan, Minnesota, Nebraska, North Carolina, Virginia
lllinois excluded from Big 10 (for reporting challenges) & Rutgers excluded because of merger with New Jersey professional schools



Recommendations
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Challenge #2: Fewer State Dollars
for Capital Projects

UW-Madison Share of System

GFSB for Facilities
2001 — 2011 45%

2011 — 2021 30%
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Reinvestments Falling Behind Peer Institutions
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@rb Qp \ Y . A-G represent: Cornell University, Duke University,
Johns Hopkins University, MIT, University of

Pennsylvania, University of Pittsburgh, and University
of Washington



Van Hise Engineering Humanities Radio Hall
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Challenge #2a: No Borrowing Authority
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o Every major building renovation or construction project
not fully funded with gifts/grants requires approval from
the Governor, State Assembly, State Senate, Building
Commission, and UW System

o No other state has a flagship university (or university
system) with no authority to borrow




Challenge #2b: Lack of Control Over Capital
Projects
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Challenge #3: One-Size-Fits-All Policies
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e \We are bigger (double the size of the next-largest UW school)
and serve a different set of students and faculty

e \We have different funding streams

e Qur research enterprise is on an entirely different scale
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Challenge #4: Nine Years of Frozen In-State

Tuition
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Current Tuition & Fees

lllinois $16,862
Michigan $15,948
Minnesota $15,027

Ohio State $11,518
UW-Madison $10,742

Flagships: University of Minnesota-Twin
Cities, University of lowa, University of
lllinois-Urbana-Champaign, Indiana
University-Bloomington, The Ohio State
University, University of Michigan.
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Challenge #5: The Divided (and Divisive)
Political Environment
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Thank you.




